Campolindo High School Athletic Boosters

BOARD MEETING AGENDA
December 4, 2024 - 5:30pm to 7:30pm
Location: Erin Volkmer’s Home (303 Tharp Drive, Moraga)

Call to Order

Approve 11-7-24 Minutes Melanie
Livestream Discussion All (20 min)
Treasurer/Financials Update Jen (10 min)
AD Update Ray (15 min)

e Mascot Media - update

e Additional funding items up for vote
Crab Feed Update Erin/Dave/Melanie (20 min)

e Holy Trinity Serbian Church booked for Feb 7, 2025

e Confirm student leadership participation (Liz)

e Group Discussion: Pricing

e High level tasks & responsibilities

e Communication Update - Save the Date comm sent.

e Next Steps: RevTrak ticket link to go live 12/10, CPC communication request 12/10 for
12/16 publish date in Parent Newsletter

President’s Updates Dave/Jen (20 min)

e Updated Charter/Campo Cares (specifics of funding guidelines)

e Guidelines for Individual team sponsorships
Next Mtg: January 9th Erin

Adjourn


https://docs.google.com/document/d/1cSidsRD9mxGSZZdGfXe63FRGsIo1Zo-3-qcigwHkkcg/edit?usp=sharing

